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EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education

The Community Board Room at Woodcliff, 2915 Hall Street SE East Grand Rapids, M| 49506.
For Information: Phone 616-235-3535.

Monday, February 10, 2020, 6:00 p.m.

AGENDA

Meeting Called to Order

Public Comments

Board Secretary’s Report: Communications to and from the Board — Mike Reid
Student Council President’s Report — Anna Knuble

PRESENTATION / DISCUSSION ITEMS

5. Recognition of High School Student to United States Senate Youth Program — Craig Weigel
6. EGRPS Counseling Report Class of 2019 - Lori Johnston (Enclosure #6)

ACTION ITEMS - CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda
include those that are considered routine or have been previously discussed by the Board of Education. Any
Board Member may request to have any item removed for a separate discussion and vote.

o

Recommendation: Motion to approve items in the Consent Agenda Numbers 7 through 9.

7. Approval of Minutes of REGULAR Meeting of 01/13/2020 (Enclosure #7)
8. Approval of Minutes of SPECIAL Meeting of 01/14/2020-Board Vacancy (Enclosure #8)
9. Approval of Payment of Bills — January 2020 (Enclosure #9)

OTHER ACTION ITEMS

10. Approval of Numbers for the 2020-2021 Schools of Choice Programs — Dr. Kattula (Enclosure #10)
Background: East Grand Rapids Public Schools has participated in the Kent Intermediate School District
Collaborative Schools of Choice Program since the inception in the 1996-1997 school year. The
Finance/Facilities Committee and Superintendent are recommending that we accept 41 students
through the 2020-2021 Kent ISD Collaborative Schools of Choice Program.

Recommendation: Motion to accept 41 students through the 2020-2021 Kent ISD Collaborative Schools of Choice
Program.


https://drive.google.com/file/d/17xiwNiCQVcOUUOkSXztkRPGkFQN-r6Qh/view?usp=sharing
https://drive.google.com/file/d/18E2D7FrNP_jx0V8twmaap71u5c_0agX1/view?usp=sharing
https://drive.google.com/file/d/1832AtZul09RSaVqz8OaZEzNi8AxTfiGG/view?usp=sharing
https://drive.google.com/file/d/18JS4pndI9AAmagQop_qmXjRziw-bJxWU/view?usp=sharing
https://drive.google.com/file/d/184Hrj3vKFma0Od3mwn5NCHIwDekIuGkN/view?usp=sharing
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11. Approval of High School PAC EIFS Repair Bid- Anthony Morey (Enclosure #11)

Background:

Recommendation:

Per Board Policy #3610, the District shall obtain a minimum of two informal bids for any service or
single-item purchase that exceeds 50% of the Competitive Bid Threshold established by the State
annually. All potential expenditures covered under this guideline must be submitted to the Board, with
an explanation for the recommended selection, for approval prior to incurring the cost. The District
received three bids for the High School PAC EIFS Repairs due to water intrusion through EIFS walls.

The Assistant Superintendent of Finance and Operations recommends contracting with I1SC
Restoration Inc. to complete the necessary repairs to the EIFS section of the High School Performing
Arts Center at a total cost of $22,500. The Finance/Facilities Committee reviewed the bids and
recommends bid approval.

12. Approval of Storage Area Network (SAN) and Uninterruptible Power Supply (UPS) Bids- Anthony Morey

(Enclosure #12)
Background:

Recommendation:

Per Board Policy #3610, the District shall obtain a minimum of two informal bids for any service or
single-item purchase that exceeds 50% of the Competitive Bid Threshold established by the State
annually. All potential expenditures covered under this guideline must be submitted to the Board, with
an explanation for the recommended selection, for approval prior to incurring the cost. The District
received three bids for Storage Area Network (SAN), and the Uninterruptible Power Supply (UPS) will
be acquired from a vendor participating in the cooperative purchasing program operated by the
Michigan Department of Management and Budget.

The Assistant Superintendent of Finance and Operations, and Director of Technology and Assessment
recommend purchasing a Hewlett Packard Nimble Storage Area Array installation from Trace3-Grand
Rapids for $84,672.96, as well as purchasing a Liebert Uninterruptible Power Supply from
Hedrick-Grand Rapids for $21,866. The total cost of these two items combined is $106,538.96. The
Finance/Facilities Committee reviewed the bids and recommends bid approval.

ADMINISTRATIVE REPORTS

13. Superintendent

14. Assistant Supt. of Finance and Operations

15. Assistant Supt. of Instruction

16. Board Member Reports

Finance/Facilities Committee — Laackman
Joint Facilities Committee - Bernecker
Personnel Committee - Bernecker

Policy Review Committee — Reid

Liaisons

Community Action Council — Reid

EGR Schools Foundation — Laackman

Legislative Liaison — Sorota

Parks & Recreation — Hessler

PTO Council — Bernecker

Parent Advocates for Special Education (PASE) — Yates
Superintendent’s Advisory Council (SAC) — Milanowski

17. Adjournment

*  Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, Ml 49506.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact

Dr. Heidi S. Kattula, Superintendent, at 616-235-3535. Superintendent’s Office — 02/07/2020


https://drive.google.com/file/d/18ECirLNYdBFTH3reuikhrw2m0One0adX/view?usp=sharing
https://drive.google.com/file/d/184IAjWsei6V9WLt1c-zUwZoUJftdO_hg/view?usp=sharing
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Class of 2019

-> Each year we gather self-reported data from our
graduating seniors. This includes the colleges to which
they have applied, the admission decisions and the
college where they plan to attend.



https://egrhs.weebly.com/



Class of 2019

-> New information is available from the National Student
Clearinghouse for graduates of Class of 2012-19.

-> Collected from participating colleges and reported to
the National Student Clearinghouse.

-> StudentTracker for High Schools -




https://drive.google.com/file/d/1GwcaFTyeL-F-zIswonpnHE7MAxsGYDnE/view?usp=sharing



Count of Students Enrolled in College the Fall Inmediately After High School

Effective Date = November 14, 2019

Total in the Class

Total Enrolled 200 174 216 191 195 204 228 204
Total in Public 131 117 149 128 138 154 150 138
Total in Private 69 57 67 63 57 50 78 66
Total in 4-Year 163 151 191 163 156 177 201 182
Total in 2-Year 37 23 25 28 39 27 27 22
Total In-State 138 106 151 132 134 137 154 137
Total Out-of-State 62 68 65 59 61 67 74 67

NATIONAL STUDENT
CLEARINGHOUSE

©2012 National Student Clearinghouse. Al rights reserved

National Student Clearinghouse - Student Tracker for High Schools






- Class of 2015 Postsecondary Enroliment and Progress

LJ LJ L) Ll L}
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
M Graduated B New to College B persisted
B Returned After Stop Out & No Longer Enrolled & Not Graduated ™ Not in NSC to Date

National Student Clearinghouse - Student Tracker for High Schools






— Count of Class 2015 Postsecondary Enroliment and Progress

Total in the Class:

oo Yo L | e | e | [ | | |

New to College 0 0 0 0
Persisted 0 192 185 65 0 0 0 0
Returned After Stop Out 0 0 3 0 0 0 0 0
No Longer Enrolled & Not 0 12 18 30 0 0 0 0
Graduated 1 1 5 116 0 0 0 0
Not in NSC to Date 29 23 23 23 0 0 0 0

NATIONAL STUDENT
CLEARINGHOUSE

©2012 National Student Clearinghouse. Al rights reserved

National Student Clearinghouse - Student Tracker for High Schools






Most Common Institutions of Enroliment in the Fall Inmediately following High School Graduation
for All Classes by Number of Students

-m-mz_—
GRAND RAPIDS COMMUNITY COLLEGE 1 2-year Public 218
MICHIGAN STATE UNIVERSITY 2 MI 4-year “ Public _ 206
UNIVERSITY OF MICHIGAN 3 M 4-year : Public ‘ 193
GRAND VALLEY STATE UNIVERSITY 4 M  4-year Public 103
HOPE COLLEGE 5 M 4-year Private 59 |
WESTERN MICHIGAN UNIVERSITY 6 MI 4-year . Public ' 45
CENTRAL MICHIGAN UNIVERSITY 7 MI 4-year , Public . 41
NORTHERN MICHIGAN UNIVERSITY 8 MiI 4-year | Public [ 31
KALAMAZOO COLLEGE . 9 MI 4-year | Private ' 26
FERRIS STATE UNIVERSITY ' 10 MI 4-year ; Public ‘ 25
MIAMI UNIVERSITY | 1" OH 4-year | Public | 23
MICHIGAN TECHNOLOGICAL UNIVERSITY _ 12 M 4-year ‘ Public ' 23
MARQUETTE UNIVERSITY 4 13 wi 4-year : Private [ 21
UNIVERSITY OF DAYTON | 14 OH 4-year | Private | 21
AQUINAS COLLEGE 15 Mi 4-year Private | 20
DEPAUL UNIVERSITY 16 IL 4-year | Private | 19
CALVIN UNIVERSITY 17 M 4-year Private 18
DAVENPORT UNIVERSITY 18 M 4-year ' Private 17
DEPAUW UNIVERSITY _ 19 IN 4-year Private , 13
INDIANA UNIVERSITY BLOOMINGTON 20 IN 4-year Public 13
BUTLER UNIVERSITY 21 IN 4-year | private | 12
DENISON UNIVERSITY ' 22 OH 4-year ; Private . 11
UNIVERSITY OF COLORADO BOULDER . 23 co 4-year ' Public . 11
UNIVERSITY OF NOTRE DAME ' 24 IN 4-year , Private ' 10
UNIVERSITY OF VERMONT & STATE AGRICULTURAL COLLEGE . 25 VT 4-year 1 Public A 10

National Student Clearinghouse - Student Tracker for High Schools






Factors in Admission Decisions

= is published annually by the National
Association for College Admission Counseling. We are members of
NACAC and follow their guidelines and ethical practices.

-> This annual report gives us accurate and current information about the
college admission process and the factors contributing to decisions
throughout the country. This data represents the process as a whole, it is
not specific to our students.



https://www.nacacnet.org/globalassets/documents/publications/research/2018_soca/soca2019_all.pdf



TABLE 7. PERCENTAGE OF COLLEGES ATTRIBUTING DIFFERENT LEVELS OF IMPORTANCE
TO FACTORS IN ADMISSION DECISIONS: FIRST-TIME FRESHMEN, FALL 2017

Considerable Moderate Limited No
Factor I Importance Importance Importance Importance

Grades in All Courses 220 74.5 15.0 5.5 5.0

Grades in College Prep Courses 220 73.2 16.8 5.9 4.1

Strength of Curriculum 219 62.1 21.9 8.7 7.3

Admission Test Scores (SAT, ACT) 221 45.7 37.1 122 5.0

Essay or Writing Sample 220 23.2 33.2 24.1 19.5
Student’s Demonstrated Interest 218 16.1 239 28.0 32.1
Counselor Recommendation 218 15.1 40.4 26.6 17.9
Teacher Recommendation 219 14.2 40.2 26.5 19.2
Class Rank 220 9.1 29.1 34.1 27.7
Extracurricular Activities 219 6.4 429 32.0 18.7
Portfolio 219 6.4 11.9 26.9 54.8
Subject Test Scores (AP, IB) 219 5:9 18.3 35.2 41.1
Interview 219 5.5 16.4 28.3 49.8
Work 217 4.1 28.6 36.9 30.4
State Graduation Exam Scores 218 23 8.7 18.8 70.2
SAT II Scores 216 1.9 5.6 14.8 77.8

SOURCE: NACAC Admission Trends Survey, 2018~19.





TABLE 8. PERCENTAGE OF COLLEGES ATTRIBUTING “CONSIDERABLE IMPORTANCE" TO
FACTORS IN ADMISSION DECISIONS: FIRST-TIME FRESHMEN, FALL 2007 TO FALL 2018

Gradesin College | 3406 | 7506 | 87% | 839% | 849% | 829 | 829 [ 799 [ — [ 7796 | 71 | 73
Prep Courses
Grades in All Courses | 52 52 46 46 52 50 52 60 — 77 81 75
Serength of = & £

A 64 62 71 66 68 65 64 60 - 52 51 62
Curriculum
Admission Test 59 | s4 [ 58 | 59| 50| s6|ss|se| — | 56| s2]| 46
Scores
Essny ior Weklng 26 | 27| 26| 27| 25| 20| 2]|2]|—<]|19]|17]| 2
Sample g 3
Class Rank 23| 19|16 | 219131514 =109 9 9
Counselor 21 | 20 |17 | 1919161617 — | 15| 11|15
Recommendation
Demonseraced 2 |21 |2t | 23| 28|38 |27 —116] 16| 16
Interest
Teacher - 20|20 |z | 9|z |5 4] 5] — | n 7 14
Recommendation
Interview 1| n 7 9 6 7 8 4 - 5 4 6
Extracuerioter AEAENEAEIEAE TR R E A E
Activities
Work 2 2 2 2 2 1 3 1 — 3 2 4
Subject Test Scores - Q@ - 10 - < P - - - 4 6






Counselor ratios and responsibilities

= also includes information about
counselor ratios and responsibilities, by state

-> Michigan has one of the highest ratios of students:counselors in the
country at 741:1; 2nd only to Arizona for the highest caseloads

-> There have been many changes to our roles and responsibilities over the
past several years

-> Social/emotional needs are up - over 25% of counselors time nationally



https://www.nacacnet.org/globalassets/documents/publications/research/2018_soca/soca2019_all.pdf



STATES WITH HIGHEST AND LOWEST RATIOS
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Postsecondary admission
counseling is one of many
functions of school counselors.

On average, the time that
counselors in secondary schools
spend on various tasks breaks down
in the following way:

* Postsecondary admission
counseling (20 percent)

* Choice and scheduling of high

school courses (23 percent)

* Personal needs counseling
(26 percent)

* Academic testing (13 percent)

* Occupational counseling and job
placement (7 percent)

* Teaching (5 percent)

* Other non-guidance activities
(6 percent)

However, the division of
time among these tasks differs
significantly based on school
characteristics. For example, the
counseling staff at private schools
spent an average of 31 percent of
their time on college counseling,
while counselors at public schools

spent only 19 percent of their time
on thart task. Counselors at schools
with more students eligible for free-
and reduced-price lunch spent less
time on postsecondary admission
counseling than counselors whose
schools served more affluent
populartions (see Table 11).

(See Appendix Table B.4 for a
correlation matrix of significant
associations for time spent on
various job responsibilities and
school characteristics.)
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EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

REGULAR Meeting of the East Grand Rapids Board of Education
The Community Board Room at Woodcliff, 2915 Hall Street SE East Grand Rapids, MI 49506.
For Information: Phone 616-235-3535.

Monday, January 13, 2020, 3:00 p.m.

MINUTES

The REGULAR MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Monday,
January 13, 2020, in the Community Board Room at the James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE,
East Grand Rapids, MI 49506.

BOARD OF EDUCATION

Present: Natalie Bernecker, Elizabeth Welch, Brad Laackman, Mike Reid, Janice Yates
Absent: Mark Hessler, Beth Milanowski
Administration: Dr. Heidi Kattula, Jenny Fee, Doug Jenkins

1. Meeting Called to Order — President Bernecker called the meeting to order at 3:00 p.m.
2. Public Comments — None

Member Milanowski arrived at 3:02 p.m.

3. Board Secretary’s Report: Communications to and from the Board — None

4. Student Council President’s Report
Anna Knuble reported on upcoming events: Winter Whirl, Kabookie Week, Speed Friends, and the high school Blood Drive.

PRESENTATION / DISCUSSION ITEMS

5. School Board Recognition Month
On behalf of the administrative team, Dr. Kattula recognized and thanked the board members for their dedication and the work
they do on behalf of the community, students, and staff. A token of appreciation was presented to each board member.

ACTION ITEMS - CONSENT AGENDA

Background: In order to save time during the meeting, we are using a Consent Agenda. Items in the Consent Agenda include those that
are considered routine or have been previously discussed by the Board of Education. Any Board Member may request to have any item
removed for a separate discussion and vote.

Recommendation: Motion to approve items in the Consent Agenda Numbers 6 through 10.

6. Approval of Minutes of REGULAR Meeting of 12/02/2019 (Enclosure #6)
7. Approval of Minutes of SPECIAL Meeting of 12/03/2019-Superintendent Evaluation (Enclosure #7)
8. Approval of Minutes of SPECIAL Meeting of 01/06/2020-Board Vacancy (Enclosure #8)

9. Approval of Minutes of SPECIAL Meeting of 01/06/2020-Curriculum Workshop (Enclosure #9)
10. Approval of Payment of Bills — November/December 2019 (Enclosure #10)

Member Laackman moved to approve Consent Agenda items 6-10. Member Milanowski seconded the motion. Motion passed 6-0.



https://drive.google.com/file/d/1w-It86xxr748qjgCPUM_kGQTAwuztCip/view?usp=sharing

https://drive.google.com/file/d/1w0jAfojQ-hJ23DHTxpz1DPW_v5IZ45J6/view?usp=sharing

https://drive.google.com/file/d/1w8m8WIw40SWfpaBXiJtypfWA1tMM7aiS/view?usp=sharing

https://drive.google.com/file/d/1t5QQRFK8DKF6CMgFTelj8yk06SILWIid/view?usp=sharing

https://drive.google.com/file/d/1wKcFnp2nTquG0rxAM5qGbKBlsXZw9VHy/view?usp=sharing
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January 13, 2020
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OTHER ACTION ITEM

11.

12.

Approval of Authorized Resolutions for Refunding of Bonds — Anthony Morey (Enclosure #11)

Anthony Morey, Assistant Superintendent of Finance and Operations, provided background information on the refunding of
bonds from the authority approved by the Board of Education in August 2019. A total of $26,735,000 in outstanding debt was
refunded with a NPV Savings of $2,608,862, or 9.758%. Stifel, Nicolaus, & Co, was the bond underwriter; Public Financial
Management (PFM) served as the district’s financial advisor; and Thrun Law as the bond counsel. Jeff Soles with Thrun Law, and
Aaron Wright with PFM, presented on the bond refunding and responded to questions from the board.

Member Yates moved to approve the two refunding resolutions accepting the bond purchase agreement executed by
administration to sell bonds in the amount of $13,070,000 for Series A and $12,390,000 for Series B, thus completing the
refunding of the remaining 2011 and 2012 bonds and reducing the district’s existing School Loan Revolving Fund debt. Member
Milanowski seconded the motion. Motion passed 6-0.

Approval of Schools of Choice Resolutions for 2020-2021 — Dr. Kattula (Enclosure #12 a-c)

East Grand Rapids Public Schools has participated in the Kent Intermediate School District Collaborative Schools of Choice
Program since its inception in the 1996-97 school year.

a. Approval of a Resolution to Opt Out of Section 105
Background: East Grand Rapids Public Schools has opted out of the State Choice Plan since the inception of the KISD
Collaborative Schools of Choice Plan in the 1996-97school year.

Recommendation: Motion to pass a resolution to exercise the option permitted by Section 105 of the State School Aid Act of
1979, as amended by Public Act 300 of 1996, to not accept Section 105 applications of non-resident students
from outside our district, for purposes of operating an intermediate school district-wide schools of choice
program in accordance with Section 105 for the 2020-2021 school year.

President Bernecker moved to approve a Resolution to exercise the option permitted by Section 105 of the State School Aid Act
of 1979, as amended by Public Act 300 of 1996, to not accept Section 105 applications of nonresident students from outside our
district, for purposes of operating an intermediate school districtwide schools of choice program in accordance with Section 105
for the 2020-2021 school year. Member Yates seconded the motion. Motion passed 6-0.

b. Approval of a Resolution to Opt Out of Section 105¢
Background: In accordance with Section 105¢ as permitted in the State School Aid Act, Public Act 119 of 1999, as amended
by Public Act 297 of 2000, it is recommended that East Grand Rapids Public Schools will not accept
applications for enrollment from residents of contiguous intermediate school districts for the 2020-2021 school
year.

Recommendation: Motion to pass a resolution to exercise the option permitted by Section 105¢ of the State School Aid Act,
Public Act 119 of 1999, as amended by Public Act 297 of 2000, to not accept applications for enrollment from
residents of contiguous intermediate school districts for the 2020-2021 school year.

Member Laackman moved to approve a Resolution to Opt Out of Section 105¢ for the 2020-2021 school year. Member Milanowksi
seconded the motion. Motion passed 6-0.

c. Approval of a Resolution to Participate in the 2020-2021 Kent Intermediate School District Collaborative Schools of Choice
Program
Recommendation: Motion to pass a resolution to participate in the Kent ISD Collaborative Schools of Choice Program for
the 2020-2021 school year.

President Bernecker moved to approve a Resolution to participate in the Kent ISD Collaborative Schools of Choice Program for
the 2020-2021 school year. Member Milanowski seconded the motion. Motion passed 6-0.



https://drive.google.com/file/d/1we3MHMz6tJAn3Q9S0CMtzbIETToT-Ecu/view?usp=sharing

https://drive.google.com/file/d/1wLeR1_U83Iwm-OqTcFpPE-iIWExYg5-4/view?usp=sharing
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13.

14.

Approval of Proposed Amended Budget for 2019-2020 — Anthony Morey (Enclosure #13)
Background: The Board Finance/Facilities Committee recommends a Budget Amendment to the Board of Education. The
Finance/Facilities Committee has reviewed the proposed amendment.

Recommendation: Motion to approve the amendment for the 2019-2020 budget as presented.

Anthony Morey summarized the bond refunding and provided an overview of the Proposed 2019-2020 Amended Budget. He
provided a summary of changes since the June 2019 Adopted Budget, and an analysis of future years’ budget assumptions. A
discussion was held among the board.

Member Bernecker moved to approve the amendment for the 2019-2020 budget as presented. Member Laackman seconded the
motion. Motion passed 6-0.

Approval of Winter 2020 Cyber Security Penetration Testing Bid — Anthony Morey (Enclosure #14)

Background: Per Board Policy #3610, the District shall obtain a minimum of two informal bids for any service or single-item
purchase that exceeds 50% of the Competitive Bid Threshold established by the State annually. All potential
expenditures covered under this guideline must be submitted to the Board, with an explanation for the
recommended selection, for approval prior to incurring the cost. The District received three bids for Cyber Security
Penetration Testing which provides an audit of an organization’s systems and gives recommendations for
configuration changes and updates to increase security.

Recommendation:  The Assistant Superintendent of Finance and Operations, and Director of Technology and Assessment recommend
VDA Labs to conduct Internal/External Cyber Security Penetration Testing and Social Engineering Testing for the
District in the total amount of $15,000. The Finance/Facilities Committee reviewed the bids and recommends
bid approval.

President Bernecker moved to approve the bid for VDA Labs to conduct Internal/External Cyber Security Penetration Testing and
Social Engineering Testing for the District as presented. Member Yates seconded the motion. Motion passed 6-0.

ADMINISTRATIVE REPORTS

15.

16.
17.
18.

19.

Superintendent
Dr. Kattula shared an overview of MLK activities and celebrations that will take place throughout the district.

Dr. Kattula announced that the news media reported on expected traffic backups on the E. Beltline for Matt Fouch’s Memorial
this evening.

Assistant Supt. of Finance and Operations
Assistant Supt. of Instruction

Board Member Reports

Finance/Facilities Committee — No reports.
Joint Facilities Committee - No reports.
Personnel Committee - No reports.

Policy Review Committee — No reports.

Liaisons

Community Action Council — No reports.

EGR Schools Foundation — No reports.

Legislative Liaison — No reports.

Parks & Recreation — No reports.

PTO Council — No reports.

Parent Advocates for Special Education (PASE) — No reports.
Superintendent’s Advisory Council (SAC) — No reports.

Adjournment — President Bernecked adjourned the meeting at 3:57 p.m.

Respectfully submitted,

Mike Reid, Secretary
East Grand Rapids Public Schools Board of Education

*
ksk

Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, MI 49506.
If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Heidi S. Kattula,
Superintendent, at 616-235-3535. Superintendent’s Office — 01/14/2020



https://drive.google.com/file/d/1xUSsFezbEP2Y8wAoT64NU8pNrvbirqAM/view?usp=sharing

https://drive.google.com/file/d/1tt-_BHimG-2nsSYm2PvF2QuKWtUSMkZz/view?usp=sharing
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EAST GRAND RAPIDS PUBLIC SCHOOLS
Kent County, Michigan

SPECIAL Meeting of the East Grand Rapids Board of Education

The Community Board Room at Woodcliff, 2915 Hall Street SE East Grand Rapids, MI 49506.
For Information: Phone 616-235-3535.

Tuesday, January 14, 2020, 7:30 a.m.
MINUTES

The SPECIAL MEETING of the East Grand Rapids Public Schools Board of Education, Kent County, Michigan, was held on Tuesday,
January 14, 2020, in the Community Board Room at the James E. Morse Administration Center at Woodcliff, 2915 Hall Street SE,
East Grand Rapids, MI 49506.

BOARD OF EDUCATION

Present: Natalie Bernecker, Beth Milanowski, Mike Reid, Brad Laackman, Janice Yates
Absent: Mark Hessler
Administration:  Dr. Heidi Kattula

1. Meeting Called to Order by President Bernecker at 7:39 a.m.
2. Public Comments - None

3. Board Vacancy (Enclosure #3)
Background:  Due to the resignation of Elizabeth Welch, effective January 3, 2020, the Board of Education has 30 days to appoint
someone to fill her seat through December 31, 2020. Four candidate finalists, Deanna Green, Susan Hojnacki, Abby
Sorota, and Amy Turner-Thole, as determined by the Board at the January 6 board meeting, will be interviewed at
this meeting.

President Bernecker explained that the board will interview the four candidate finalists this morning. Following the
final interviews, the board will conduct deliberations and then the board will vote to appoint a replacement to serve
the remainder of Welch’s term through December 31, 2020.

7:30 a.m. — Interview of Susan Hojnacki
Susan Hojnacki gave a brief opening statement, then answered questions from the board members. Following the
questions, Hojnacki presented a brief closing statement.

8:30 a.m. — Interview of Abby Sorota
Abby Sorota gave a brief opening statement, then answered questions from the board members. Following the
questions, Sorota presented a brief closing statement.

9:30 a.m. — Interview of Deanna Green
Deanna Green gave a brief opening statement, then answered questions from the board members. Following the
questions, Green presented a brief closing statement.

10:30 a.m. — Interview of Amy Turner-Thole
Amy Turner-Thole gave a brief opening statement, then answered questions from the board members. Following

the questions, Turner-Thole presented a brief closing statement.

President Bernecker thanked the applicants for coming forward and wanting to serve on the Board.
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January 14, 2020
Page 2

4. Deliberation and Selection/Appointment of New Board Member (Motion and Vote on Appointee)
There was a general discussion on the four candidates interviewed. The board members felt that the district is
fortunate to have such a high caliber of people willing to serve on the board.

Member Bernecker moved to appoint Abby Sorota as the seventh member of the East Grand Rapids Public Schools
Board of Education to fill out the term of Elizabeth Welch’s seat through December 31, 2020. Member Yates
seconded the motion. Per Board Policy #1030, a roll call vote was taken: Bernecker—Yes; Milanowski—Yes;
Reid—Yes; Laackman—Yes; Yates-Yes. Motion passed 5-0.

After deliberations, the board took a brief break while awaiting the return of board candidate, Abby Sorota, to be
sworn in as the seventh member of the East Grand Rapids Public Schools Board of Education.

5. Swearing in of New Board of Education Member
Judie Malec, Secretary to the Board and Superintendent, administered the Oath of Office to Abby Sorota. Sorota
will serve as a member of the Board of Education for East Grand Rapids Public Schools, Kent County, Michigan.
As appointed by law, due to Elizabeth Welch’s resignation, Sorota’s term will run through December 31, 2020.

6. President Bernecker thanked the board members for their time and efforts in selecting a new board member.

7. Any other matters that come before the Board - None

8. Adjournment — President Bernecker adjourned the meeting at 12:11 p.m.

Respectfully submitted,

Mike Reid, Secretary
East Grand Rapids Public Schools Board of Education

* Minutes for this meeting will be available in the Superintendent’s Office at 2915 Hall Street SE, East Grand Rapids, Ml 49506.
** If you plan to attend and have a special need and require accommodation to attend this meeting, please contact Dr. Heidi S. Kattula,
Superintendent, at 616-235-3535.

Superintendent’s Office — 01/14/2020










BOARD ENCLOSURE
February 10, 2020
Item No. 9

EGRIPS

EAST GRANDY RAPIDS PUBLIC SCHOOLS

BUSINESS OFFICE

MEMORANDUM
Date: February 10, 2020
To: Heidi S. Kattula, Ed.D., Superintendent

The Board of Education
From: Anthony W. Morey, Assistant Superintendent of Finance and Operations

Subject: January 2020 Payment of Bills

APPROVE January General Fund (11) — checks #128465 through check #128532, in the
total amount of $683,059.58.

APPROVE January Athletic Fund (21) — checks #16838 through check #22132, with the
exception of voided checks #16846, 16847, 16848, 16876, 22123, in the total amount of
$24,475.39.

APPROVE January Activity Fund (29) — checks #26958 through check #27001, in the
total amount of $17,350.41.

APPROVE January Sinking Fund-Building & Site (41) — no checks this month.

APPROVE January Bond Fund (46) — checks #148 through check #152, in the total
amount of $22,173.48.

APPROVE January Joint Facilities Fund — no checks this month.

APPROVE January Debt Retirement — no checks this month.

AWM/jmm
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2020-21 Number of

2020-2021
istri District
Dt Grade Level 'Irso:la(:
K 1 2 3 4 5 6 7 8 9 0 | 11 | 12
2019-20 N_umber of 10 10 9 8 8 9 n/a n/a n/a n/a n/a n/a n/a
Sections
2019-20 Enroliment 9 205 | 224 | 201 | 189 | 205 | 215 | 222 | 233 | 210 | 246 | 236 | 239 | 249 | 2,883
Numbers
Average Class Size 205 | 224 | 223 | 236 | 256 | 239 | n/a n/a n/a n/a n/a n/a n/a n/a

. 9 10 10 8 8 9 n/a n/a n/a n/a n/a n/a n/a
Sections
AL AL [ e 8 179 | 205 | 224 | 201 | 189 | 205 | 215 | 222 | 233 | 210 | 246 | 236 | 239 | 2,812
Rolled Forward
Average Class Size 199 | 205 | 224 | 251 | 23.6 | 22.8 | n/a n/a n/a n/a n/a n/a n/a n/a
AT 18 | 15 | 8 0 0 0 0 0 0 0 0 0 0 | 41
penings
2020-21 Enroliment
including SOC 8 197 220 232 201 189 205 215 222 233 210 246 236 242 | 2,856
openings
Average Class Size
including SOC 21.9 22.0 23.2 251 23.6 22.8
openings

1. Estimate 1 ECSE student from this year going to K next year.

2. Kindergarten number of 58 was provided by an estimate from Woodcliff.

3. 179 is the five-year birthrate average
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EGRIPS

EAST GRAND RAPIDS PUBLIC SCHOOLS

To: East Grand Rapids Board of Education
From: Anthony Morey, Assistant Superintendent of Finance and Operations
Re: HS PAC EIFS Repair and Water Sealing

Date: January 31, 2020

BOARD ENCLOSURE
February 10, 2020
Item No. 11

Products/Services:
HS PAC EIFS Repair and Water Sealing

Rationale:
Water intrusion through EIFS walls

Funding Source:
2018 Community Bond funds or 2021 Sinking Fund

Quotes Received:

Vendor Total
ISC Restoration Inc $22,500
Mulder Waterproofing & Sealants, Inc.  $27,850
C&I Building Maintenance, Inc. $30,610
Recommendation:

It is recommended to hire ISC Restoration Inc. to complete the necessary repairs to the EIFS

section of the High School Performing Arts Center at a total cost of $22,500.

2915 Hall Street SE - Grand Rapids, Michigan 49506

Telephone 616.235.3535 - Fax 616.235.3256 - www.egrps.org




https://drive.google.com/file/d/15paQdLQL9yOgtSC6SNLQZd9WxpXwCnKX/view?usp=sharing
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EAST GRAND RAPIDS PUBLIC SCHOOLS

To: East Grand Rapids Board of Education
From: Douglas Jenkins, Director of Technology and Assessment
Re: Storage Area Network (SAN) and Uninterruptible Power Supply (UPS)

Date:  January 31, 2020

Products/Services:

Hewlett Packard Nimble Storage Area Network. Support, Licensing, and Installation

Liebert APS Uninterruptible Power Supply Including Installation

Rationale:

The Storage Area Network (SAN) that houses our district data is 5 years old. Replacing this main array represents
the first phase of a two-year update of our storage and backup systems. It will be repurposed in another setting,
allowing us to remove a different 6 year old system. We also recommend replacing our district’s Uninterruptible
Power Supply system that supports the main district data center at the middle school.

Funding Source:

The 2018 Community Bond funds for Technology has $350,000 budgeted for “Upgrade of Storage or Cloud
Appliances.” Both the SAN and UPS can be funded out of this line item.

Quotes Received:

Storage Area Network

Vendor SAN Storage Support, 5y Licensing, S5y Installation Total
Trace 3, Grand Rapids $48,070.44 $11,521.62 $17,845.90 $7,235.00 $84,672.96
CDWG, Chicago, IL $49,418.60 $10,507.91 $32,241.92 $3,500.00 $95,668.43
Sentinel, Grand Rapids $65,276.00 included $27,528.00 $7,520.00 $100,324.00
-Sentinel Pure Alt. Bid $57,745.00 $20,100.00 $16,732.00 $7,520.00 $102,097.00

Uninterruptible Power Supply
Vendor Includes Total

Hedrick, Grand Rapids* Price includes UPS and Install $21,866
*  MIDEAL - State of Michigan's extended purchasing pricing

Recommendation:

The district recommends purchasing a Hewlett Packard Nimble Storage Area Array installation from Trace3 of
Grand Rapids, MI, for $84,672.96. We have worked with Trace3 staff on installations in the past and have been
happy with their service and support. We also recommend purchasing a Liebert Uninterruptible Power Supply from
Hedrick of Grand Rapids, MI for $21,866.00. The total cost of these two items combined is $106,538.96.

2915 Hall Street SE - Grand Rapids, Michigan 49506
Telephone 616.235.3535 - Fax 616.235.3256 - www.egrps.org
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